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1. INTRODUCTION

This document details the Operational Plan which the Road Safety Council of Northern Ireland will adopt during the Financial Year 1 April 2007 until 31 March 2008. This Operational Plan should be read in conjunction with the Council’s Strategic Plan which outlines the actions considered necessary to enable the Council to organise and play its part in working with the Statutory and other Organisations to improve road user behaviour and reduce the incidence of death and serious injuries on N.Ireland’s Roads.  In particular this Plan will, as far as is reasonably practicable, adopt the objectives of the Northern Ireland Road Safety Strategy 2002 – 2012 and any interim review.   

2. VISION

“To achieve safe road use for the whole community”

3. KEY OBJECTIVES

The Road Safety Council of NI will, subject to budgetary constraints, strive to realise its vision through its key objectives as contained in our Corporate Plan.

4. ACTIONS AND MILESTONES

4.1 The Organisation Sub-Committee will continue to meet as required to address / review issues relating to the Constitution, Procedures, Training and matters highlighted by the Executive Committee.
4.2 The Event Sub-Committee will meet at least three times each year to evaluate existing activity and to consider the introduction of new and innovative casualty reduction activities throughout the network of voluntary Road Safety Committees.

4.3 The Finance Committee will meet at least quarterly to review income and expenditure and to consider further methods of resourcing the activities of the Council in addition to the grant received from the Department.
4.4 LETTER OF OFFER 2007 - 2008

	 
	Road Casualty Reduction Priority
	The Council / Committees Activities
	Planned Measurable Objectives

	1.
	Safer Children
	1.1 Cycle championships.
	13 Committees to organise and run local heats of the cycling proficiency competition. Heats to be held in May and June of 2007 with at least 430 children competing. It is anticipated that an additional 500 spectators will be present at these events also. Local media coverage of events to be forwarded to the office. Winning teams of 4 to go through to the Council's finals, which will be held before 30 June 2007. Although objectives were not achieved in 2006/2007 due to insufficient trained cyclists being available we expect that the 13 committees will be able to participate in 2007/2008.  The same number of marshals and helpers are always required irrespective of numbers.

	
	
	1.1 Cycle Championships Final
	To organise and run a cycling proficiency final, with the aim of having 13 committees represented by teams of 4 competitors each. This will represent 52competitors. Event to be held before 30 June 2007. Aim to secure soft drinks sponsorship and assistance from PSNI and Cycling Touring Club at the final.

	 
	 
	1.2 Public Speaking competitions 
	15 committees to organise and run 16 local heats of the Road Safety Themed Public Speaking competition, with 150 pupils to compete.  It is also anticipated that at least 1000 spectators will witness events, further promoting Road Safety message.  Winning entries from the four categories to represent the committee at the Council run Final on the second Monday in December 2007.  Sufficient funds must be made available for this event to ensure the number of marshals and helpers are available fro any number of competitors.

	
	
	1.2 Public Speaking Final
	To organise a public speaking competition and final based upon road safety topics with 15 committees submitting representatives for as many of the four competition groups as possible.  This would represent up to 60 competitors taking part at the finals.  200 people to attend the finals event, including parents, siblings, other family members and friends.  Final to be held in Belfast in early December 2007.  Sufficient funds must be made available for this event to ensure the number of marshals and helpers are available for any number of competitors.

	 
	 
	1.3 School quizzes
	7 Committees to organise and run local heats of the Road Safety Schools Quiz competition, with 78 schools and approx 450 children to take part in committee events.  At present it is not possible to forecast the total number of children taking part in internal school selection procedures for the quiz.  The committee events are expected to attract 400 spectators also.  Heats to be held early in 2008.  Winning teams to represent the committee at the Council final to be held before the end of March 2008.  Some schools now have to charge for the use of their venue.  This event has become popular with the introduction of a final and there is a greater interest from those schools involved.

	
	
	1.3 School Quiz Final
	Plan and organise province wide schools road safety quiz.  Involving 7 committees with potentially 3 teams of 4 to be sent to the finals.  Normally there are 60-70 competitors at the final.  At least 100 spectators are also expected at the final.  The final is to be held before the end of March 2008.  Council will attempt to secure services of media personality as quizmaster and subsequent exposure on prime time radio for winning teams, road safety and the council.

	 
	 
	1.4 Art / Design Competitions
	16 committees to organise and run local heats of the Road Safety themed poster competition or Xmas card competition with approx 8000 entries expected from 170 schools being approached. There will be four age group/categories.  Heats to be held over the financial year.  Approx 100 spectators are anticipated at local prize giving ceremonies as a result of making presentations during school assembly in some cases.  

	
	
	1.5 Bee Safe Event
	1 committee to take part in Bee Safe event for a week before the end of March 2008, in association with PSNI. Aim to promote road safety and the work of the committee to over 1000 children and parents from between 25 to 30 primary schools. Secure local media coverage also.

	
	
	1.6 Road Safety Drama Challenge
	This new event is to be held in Q4 2006-07 for the first time by 1 committee and figures are not yet available.  They wish to target some 15 youth clubs with 15,000 members and 157 other youth groups with 10,000 members locally.  The task is to prepare a play, song, sketch, poem or rap and perform at the main event.  The event brings all groups together providing an evenings entertainment and delivering a valuable road safety message as well.  We anticipate the event final to attract 200 entries.  Excellent media opportunity.

	2
	Safety of pedestrians and other vulnerable road users. 

	2.1 Presentations/Talks
	4 Committees to organise local road safety talks / presentations before the end of March 2008. Delivery will be to750 people over the age of 50. Older road user presentations will be delivered as well as more general road safety presentations, including the work of the local committees. These presentations are run with the assistance of PSNI in each area.

	
	 
	2.2 Road Safety Presentation and Quiz.
	1 committee to organise road safety presentations followed by a road safety quiz, then discussion of local road safety issues to be delivered by local committee members to 30 members of a senior citizen's luncheon club. To be assisted by PSNI. This is a new initiative for this committee and it is intended to make 6 presentations to the luncheon club during the year.

	
	
	2.3. Talks/Presentations –Ladies Night.
	1 committee to organise in association with local dealership a Ladies information evening - promoting road safety and the work of the committee through a presentation. Aim to have 30 ladies aged 17 and over in attendance. PSNI assist also. This event has always been a success: it addresses particular areas where women are most vulnerable in their cars or on the road. The PSNI actively support the presentations. All volunteers are entitled to reclaim travel costs, but some don't.

	
	
	2.4. Road Safety Open Night
	1 committee to organise and run a Road Safety educational night open to all adults in the Local Rugby Club. This is a first time for this committee to run this event. It is hoped to attract approx 100 people and provide general and local road safety information. Event will be advertised and reported in local press.

	
	
	2.5. Adult/Senior quiz programmes
	17 Committees to organise and run 18 local heats of the Road Safety Quiz competition, with approx 900 adults to take part and potentially 300-400 spectators. Heats to be held primarily in early in 2008. Winning teams of 4 people to represent the committee at the Council final to be held before the end of March 2008.

	
	
	2.6 May Day Quiz
	1 committee to secure a stall at the May Day event promoting RSC and Road Safety issues.  This historically successful event allow the committee to engage with members of the public about road safety and at the same time had out a written Road Safety quiz to approx 300 of those passers-by.  1000’s attend the event and come in contact with the well-placed road safety stall and give the committee an opportunity to sell themselves.
	£100.00

	
	
	2.7 Local Volunteer Day
	1 committee to secure a stall at an annual volunteers' day event in October each year. Stall in a prime site promoting all Road Safety issues with handouts and engaging with members of the public about local road safety issues (approx 80).  

	
	
	2.8 Road Safety Newspaper Quiz Competition
	1 committee to run a local newspaper road safety competition.  To promote road safety and the work of the committee.  Circulation of paper is at least 18000.  The committee would expect some 300 competitors and also many readers will do the quiz without actually entering the competition and even refer to the highway code within the family for answers.

	
	
	2.9 Road Safety Promotion at local events
	1 committee to continue to promote public awareness of Road Safety and the committee – The aim being to educate and inform the public by attending various public events during the year where committee feels the road safety information would be relevant.  Committee produces information leaflets and handouts.

	4
	 Better driver behaviour
	4.1 Driver challenge events
	9 committees to run local driver challenge events and awareness raising activities before the end of March 2008. Involving approx 150 vehicles with potentially 300 to take part, it is anticipated that some 700 spectators will witness events. Excellent media coverage is also forecast.

	
	
	4.2. Van & lorry Driver of the year competition
	Originally planned and £385 grant approved by DoE for year 2006-2007 for 1 committee, however event was not run due to late cancellation of the venue. This year the committee still wish to re-start the Van and Lorry driver of the year competition in association with local business. Aim to have at least 20 vehicles taking part with 100 spectators also. Local press to cover event. Committee request permission for funds carried forward from last year.

	
	
	4.3 Promotion of Anti Drink Drive Campaign
	To continue to design and produce drip mats in support of the statutory agencies Anti Drink Drive Campaigns in November 2007.  Each committee to be supplied with 1000 mats for distribution to local licensed premises before end of December 2007.  It is our intention to change the design of the mat for 2007/2008.

	
	
	4.5. Young Driver Events
	1 committee to organise and run a combined safe driving and young driver awareness event on the second Sunday in May (each year to establish event as a fixture in young driver’s calendars) The event involves a road route test, manoeuvres and paper highway code test as well as eyesight tests.  Members if IAM assist with the testing and educate as appropriate to increase sills and knowledge.  Aim to have 30 cars competing with 250 spectators being exposed to a clear road safety message.  Promoted through local press, radio Foyle, internet and posters.

	
	
	4.6. Learner Pre/Learner Driver Events
	4 committees to plan and organise young driver events before the end of March 2008.  110 young drivers aged 16-18 from 9 secondary schools to take part in these events, which include a course of manoeuvres and a highway code test.  PSNI assist with the testing for all the competitors who have a licence and give a presentation also.  Potentially 460 spectators and local media coverage also.

	
	
	4.7. Road Safety Surveys
	2 committees to carry out and co ordinate follow up surveys of locally based seatbelt usage and use of mobile phones whilst driving etc over the financial year. Press campaign publishing results and raising awareness of dangers. Media circulation approx 6,000.Information to be used to promote road safety through local media and the work of the committee. This is part of our developing media plan.

	
	
	4.8. Adult Cycling Proficiency Training 
	1 committee to pilot this event and to organise and run a local cycling proficiency event for adults in local leisure centre to promote safe cycling as a healthy/alternative travel and leisure option for 18 and overs. 20 participants are expected to take part. Event to be held during April 2007. Good press coverage expected from 2 local papers. Exposure will be excellent.

	6
	Safer Vehicles
	Headlamp Beam Testing
	I committee in association with local garage promote increased awareness of vehicle light maintenance, especially coming into winter months. To promote road safety and the local committee & distribute promotional and road safety materials. Aim to have 100 vehicles tested. This event has proved so successful that the committee have submitted this idea fir the RAC initiative competition.

	7
	7.1. RSC and Local Committee Promotion and Recruitment - Web Site Maintenance and Development
	To continue to maintain the Road Safety Council's web site and further develop the interactivity of the site.

	
	7.3. Local Community Road Safety Education
	1 committee to continue to distribute copies of Care on The Road to schools in the region with upper sixth and to local technical colleges and library. This is published 6 times a year.  The aim being to educate and inform through this well constructed newspaper which reaches around 600 people per year

	8
	8.1. Congress
	To plan organise & run the RSCNI annual road safety congress by 31 October 2007. All active committees to be in attendance. Volunteers will be given the opportunity to analyse & debate a variety of key road safety issues & be trained as appropriate.

	
	8.2. RoSPA Congress and National Committee Attendance
	One delegate to attend RoSPA Annual Congress in March 2008.

	9
	Training of RSCNI Members
	The 2006-7 Letter of Offer granted too late to run training as organised, and not able to implement later with no Executive Officer in post. We request 06/07 allocation of £1550 to be carried forward to 07/08. To provide refresher training on matters such as Child Protection and Risk Analysis in the coming financial year. Specifically targeting new committee members and those unable to attend previous sessions. Also to run at least one Information Evening event to enable committee volunteers to cross-pollinate ideas and issues, enhancing the work of the organisation. The opportunity will be taken to further highlight the importance of financial reporting.

	10
	Annual Road Safety Church Service
	To organise the interdenominational Road Safety church services at 1 location yet to be decided by end of March 2008. To be attended by committees, invited guests and the general public. Potentially hold again in Armagh to also utilise for the purposes of generating a new committee in the area if the new staff member is in place.

	11
	RSCNI Council Meetings
	To provide venues for 3 Road Safety Council meetings in the year 2007 - 2008. Council may have 1 out of the 3 meetings at a venue with no cost each year but we cannot assume.

	12
	RSCNI Travel/Subsistence
	To meet travel expenses for meetings of Council, Officers, Executive and Finance Committees and Sub-Groups, throughout the year 2007 - 2008. Allocations have been insufficient for the past 2 years despite car sharing etc.

	
	Committee Administration Costs
	To meet administration costs for running of committees.


5. REVIEW

This Plan will be reviewed on or before the end April 2008.

6. DOCUMENT CONTROL

This document is controlled by the office for the Road Safety Council of NI. This should be the first point of contact for any suggestions for change.
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