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1. INTRODUCTION

The Road Safety Council of NI and its network of local Road Safety Committees is the principal voluntary Road Safety organisation in Northern Ireland. Its primary role is to enhance the work of the statutory agencies by increasing road safety awareness in the community through a variety of methods, including talks, exhibitions and displays, competitions and quizzes. The Council is mainly funded through a grant from the Department of the Environment and also receives donations in cash or kind from other organisations and companies. Local Road Safety Committees are funded from the DoE grant and also receive donations in cash and kind, which are used to promote local activities and events within their own communities. The Council maintains an office staffed by two people. This Corporate Plan has been prepared following the publication of the NI Road Safety Strategy 2002 to 2012.

 It sets out the methods that will be adopted by the Council and local Road Safety Committees to support the objectives detailed in the NI Road Safety Strategy document. Due account has been taken of the findings and recommendations made in the last review carried out by the British Institute of Traffic Education Research (BITER) of the arrangements for supporting voluntary road safety activity.   

2. THE EXTENT OF THE PROBLEM

The number of deaths and serious injuries has declined over the last 20 years to about two thirds of the levels in the 1970s. However, each year some 130 people are killed, approximately 1200 are seriously injured and 8,000 receive slight injuries due to collisions on Northern Ireland roads. It is estimated that the annual cost of these collisions to the Northern Ireland economy is in the order of £470 million.   

Northern Ireland has the worst road safety record of any region in the United Kingdom. Figures reported to the end of 2004, at 8.6 it had the highest ratio of deaths per 100,000 of the population although new projections show this as falling to 7.4, England having 5.4, Scotland 6.0 and Wales 6.8. It should be noted that some 3000 people lost their lives as a result of terrorist activity over 30 years but over 7000 were killed as a result of road collisions.

The principal causes of death and serious injuries are: driving too fast for the prevailing conditions, inattention and carelessness, impaired reactions due to alcohol / drugs and failing to wear both front and rear seat belts. Over 90% of these collisions were sustained due to errors on the part of the road users and not due to defective cars or roads. 

3. VISION

“To achieve safe road use for the whole community”

4. KEY OBJECTIVES

 The Road Safety Council of NI will seek to realise its vision through its key objectives: 

Strive to promote road safety issues at national and local levels throughout NI, ROI, UK & Europe.

Awareness - To recruit and motivate its network of local volunteers in order to promote informed road safety input and awareness within their communities.

Further - To highlight key road safety issues to targeted sectors and groups.

Ensure that the Road Safety Council and its Committees are recognised as a quality organisation.
Relationships – to further develop relationships with statutory and other agencies.
5. STRATEGIC PLAN
5.1 This Plan will last for 3 years, until the end of March 2010. It is intended to be flexible and as a consequence will be reviewed every 12 months to allow for changing trends and circumstances and will be complemented by an annual Business Plan with measurable objectives and timescales to be concluded before the end of the calendar year. The Council will encourage and support local Road Safety Committees to develop similar Plans and to give regular updates and reports so that progress can be monitored.
5.2 The primary role of the Road Safety Council and its Committees is to raise awareness and educate people in safe road use. Methods of achieving this will range from delivering informed talks to local community groups to exhibitions and displays, quizzes and competitions. This is an area where partnership with other bodies such as DoE Road Safety Branch, PSNI and others is beneficial. It is vital that these events are critically evaluated to ensure that they are meeting their objectives and supporting the overall road casualty reduction targets. An Event Sub-Committee will meet to evaluate all our work in these areas, to recommend changes and to consider the introduction of new and innovative activities to increase awareness and influence behaviour.     

5.3 The future strength of the Road Safety Council and its Committees will be dependent on its ability to retain support from local communities, the statutory agencies, local and central government. 

5.4 Recruitment and retention of volunteers is therefore an important issue, which must be a priority at all times. The existing network of Committees will be reviewed in respect of how they relate to local government and policing boundaries as and when planned changes are firmed up and implemented.

5.5 The Council recognises its member’s proficient range of skills and the valuable contributions of volunteers. The Council is committed to provide appropriate training where necessary.

5.6 The Road Safety Council of NI aims to be a modern and caring employer.
5.7 Sufficient finance and resources will be the key factor to enable the delivery and success of the Corporate and Operational Plans. Opportunities should be explored to obtain sponsorship. The Finance Committee will meet at least 4 times a year to review income and expenditure and consider additional means of attracting funding.
5.8 The Road Safety Council will continue to educate all road users and raise road safety awareness based on the current National Road Safety Strategy. It will lobby for improvements in roads engineering and for changes to legislation, where appropriate, and also support the statutory agencies.

6. REVIEW

This Plan will be reviewed on or before end July 2008.

7. DOCUMENT CONTROL

The office of the Road Safety Council of NI controls this document. This should be the first point of contact for any suggestions for change.
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